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Please find below correspondence send by the Committee Chair following the meeting, 
together with any responses received. 
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My Ref: Scrutiny/Correspondence/CllrBridgeman 
 
13 March 2020 
 
 
Councillor Graham Hinchey 

Cabinet Member – Children & Families 

County Hall  

CARDIFF  

CF10 4UW 

 
 

Dear Graham 

 

On behalf of the Committee, I would like to thank you, Claire Marchant, Director for Social 

Services and Deborah Driffield, Interim Assistant Director, Children’s Services for 

attending the Children and Young People Scrutiny Committee on 10 March 2020 to 

present the Children’s Services Quarter Three Performance Report and to provide a 

Progress Report on the Out of County Placements Inquiry. The Committee have 

asked that I pass on their sincere thanks and appreciation for the open and honest 

approach taken during the discussion of both reports. 

 

Following Members consideration of the reports and answers to questions, the Committee 

during the way forward identified a number of areas they wished to raise. 

 With regard to fostering and the differences between Independent Fostering Agencies 

(IFA’s) and in-house fostering, Members note and appreciate the past differences in 

approaches toward fostering by the authority and private companies and commend the 

work of yourself and officers in addressing the disparity within this area. Members 

agree with comments made by yourself and officers that support for foster carers still 

requires further development and is a crucial component in further addressing the 

disparity. In order to better understand the challenges, Members would appreciate a 

briefing note which details the following: the specific changes to packages for in-house 

Foster Carers and alliance of profits, a further breakdown of the comparative costs 

between IFA’s and In-house fostering which includes operational costs, and clarity on 

the recruitment target for foster carers over a 12 month period which provides 

information on specific conversions such as the review process.  
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 In terms of a possible alliance with not for profit foster care providers, Members wish to 

request this as an avenue to be considered and would appreciate further information in 

terms of possible timescales and perceived benefits from such partnership working. 

 In terms of the recruitment and retention of social workers Members welcome the 

comments with regard to this Committee undertaking a Task and Finish inquiry in this 

area and would appreciate a breakdown of the known barriers within this field which 

details the scope of Cardiff Council, Welsh Government and Trade Unions in 

addressing the barriers. In addition, and as offered at the meeting, Members would like 

to request the performance data referenced at Committee for agency and permanent 

social workers from Quarter 4, 2018/19 onward.  

 As offered at the meeting, Members would appreciate an amended response to 

Recommendation 12.  

 With regard to Care Homes, Members note and welcome the comments made about 

the ongoing work, particularly around the development of an assessment unit which 

provides detailed multi agency assessment.  

 For future reference, Members wish to provide clarity on Recommendation 15 and wish 

to advise that the recommendation looks to place emphasis on the need to develop in 

house care home provision. In addition, Members would also like to request financial 

information on the costing between in-house and private care home providers.  

 

Members welcome the positive gains and developments discussed throughout the meeting 

in addition to the open and frank dialogue in terms of budget. I hope that these comments 

and request for further information will help support you and the Directorates continued 

work in improving outcomes for children and ask that a formal response to this letter with 

the requested information is provided within one month. 

 

Yours sincerely 

 
COUNTY COUNCILLOR LEE BRIDGEMAN 
Chairperson – Children and Young People Scrutiny Committee 
 
CC:  Claire Marchant – Director of Social Services 
  Deborah Driffield – Interim Assistant Director for Children’s Services 
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